Malekula

Problem and Objective Analysis

Coastal Management Plan

Core Problem Core Objective
The size of crab goes down largely.
Problem Solution

-Women sell too much crab at market
-High demand of crab at local market
-Over-harvest for market and consumption

-No respect on size limit

-People depend on coastal marine resources.
-Population is increasing

-There is no harvest control method.

-No enough training on MPA committee
-Too much conflict among communities.

-Not enough knowledge on monitoring system

-Management committee put enough effort on
resource management

-Community does not have enough capacity

-Chief work in crab bay is not enough strong.

-People do not understand management plan
well.

-There are too many activities in the community.

-There is not enough awareness to the

communities about resource management

-Conduct regular visit to AKTE. (MPA area)
-Community makes the announcements to
Church and Nakamal

-Send the Project truck to Malekula

-Conduct training on the resource survey and
monitoring

-Introduce the data collection sheet

-Promote alternative income to reduce the

pressure on land crab

-Conduct more awareness activities.
-Conduct more awareness activities on how to

manage the resource




Livelihood in the Community

Core Problem

Core Objective

Lack of alternative livelihood

Problem

Solution

-Lack of fish storage

-Lack of new fishing ground

-Fish price is not stable

-There is no electricity in MPA area
-Tourist boats do not visit Crab Bay area

-Lack of training on water supply
-Road condition is very poor

-Introduce modified canoe with JICA project

-Install the solar power system

-Talk with Fisheries and P&O to arrange for
-Cruise ship route to Crabbay

-Construction of yacht mooring in Crabbay
-Build water catchment

-Produce some Billboards

-Department of Public Work should improve the

road condition

Organization / Governance in Community

Core Problem

MPA committee lacks the source of fund to

conduct activities

Create the source of fund

Problem

Solution

-Source of income is limited

-Transportation cost is high to go to MPA area
or to Lakatoro

-Attendance for meeting is not good

-Member of the MPA committee work on

voluntary basis

-Ask JICA for help

-Organize study tour to Aneityum

-Organize meeting to visit weak members
(3times/year)

-Organize one consultation meeting with all

stakeholder

Supporting System

Problem

Solution

- There have not been consultation with donor

agency on the coastal resource management

-Write project proposal




- Lack of Consultation to other heads of the
department in our province e.g. Tourism
cooperative

- Lack of training on aquaculture, fish
processing, handicraft, and computer

- There is not enough number of FAD

- Knowledge on the tourism development,
outboard engine maintenance, project proposal

writing is limited

- establish link with provincial departments

Conduct training on aquaculture, fish processing,
handicraft, and computer

MPA committee work with JICA to install more
FADs.




